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Presenter
Presentation Notes
Phase 1 objective: Replace BMC [SN OOTB vs BAU]
Phase 2 objective: ITSM processes in place [HP MSP vs BAU]


I P N

A
— § .

TICHEBUNTEEHAEE, LW E/REFEERIEIS S ES A FiiaE, PId, U AaeE B R SEE
5/a, (BRUSUFITEET T EL LSS, BEXS/AE S FELGEES (BIEERFAS)
I, TISIELZECRE BT, (BETRIERRE GRS TIRF A SR BN [T = 547,

ISEEE

1. FENAMEEREEIMAFURF MR BN S NEEGE BFEXARI) . ERLSISS
EFRITOEEREMEZ B FaHFEE, RNERNRSHREBIASEEGENAIER,
HeEAS S RIEZZERIAR,

2. BRGERERT—REWERE, BEREXHE—EHIIMER, BMIAEXRFERE., Hlal, £&EX
ETeEER. RLERXE. XIS ELNRERNS, £TFEREER NERETK
IRIR, W, RN S REATNRIERS 8IS

3. XRTES=URAET, BHFAEERRTINER, X XHIIEH 7 2RI Z=RIMN, —ARTD
= REQIERE, SYUBEREIHIIS ST, EFEOTIIBEBERNAES TS
N, HIBERT, EIWRETIERIIATEUAR R AT EETRIER.



Ik:

n -
- [ | ‘v

o~
|

REE U= /G FEEEHNEBK, YEHITER, SITF. BERSA. BIREI TR B30, B mE
BB R MEAE AT L] ?

EEER

1. WEEEER TIER ISR ESERET —ENShFELENE, BNISERGES TR
RIEM AN ERBERIZEN ISR, HEEZREEDNATLIETXEMRER, —RMNS, S—1
BEPONRL TR TR, RUEAERAHEDRA, BEMLLBR"FKITEFIRIRUERERE
BRAEAHDRA.

2. XRIFREE, FAESKRELSROHFRIFERE20205F282H, St BIFERFRAZEDIE
KZE2020F2H9H, Ft, EESEEDEREANET, CAERARSRAEIMINEGRET
FFEXH)' TER", XeZWESRNXEANS, tCaErERE. UI5ANEITHRRE,

3. ERY, EBBUFEREMTAFIIAERE, BEEEXANEE T — LA BB MRS, SEH
BRSS, XAIgeSEEMPRARIER, BRI RELIEARZ TIER TAL

4. AME, BEFRRNFBERTEERENMSEMEUR G BETHERITES,
5. &xfa, NERIBEEURFEAREN, BNEHFAHHTIRRINEINe—E T KIBSIEXRENE r

ZHEURESRINE 2 M PTEIGEIPAAIIISE, FMN—REWE, BRTFHSHRER, £ |
HARRIE I B S50 EoEMREm R B EIEER, TENMRLHMS.

- RS 00 o PR R 5825, e



=-=N

N - = K

o
[

SRR IRMEXFFAFE TS, MERISZACH, S M LHS5IR S EZHIE 5 ulE, HE

S EHIR L T2t BT AT ETAE BTSN, AR T IR TS, WALt S
IFECRERE N S, N\
\\

NN

NN

R e\

\\

1. AU SERBEEARTNNENR, WIREERBE R FRENE R, RIERERWEE, ~IROEE ;
BREREN NI, R ERMAPI ZiRIZENER. EiY, S8 EEEmINEEER, H O\

PRI B B A RS BB EER, FAAIL T Em R, NN

2. iRIE2003FSARSIERIIIDIOEIRFIATTR], PEEEAIRSBLRNBRASEENS (PEAR Y
STNESRDE) PAENRTRD. NRARSEERTTANOME, VTEREESF LS Eh )
R, A

3. B2, THRAABARIFESHEBMHREE. BEDATEREAFEUBES SIIENNS.
AFHCRABNAESIRAMNETHERBITASMEZSHEREE (8iEk7) BITreErEEEX
B8, SHNISREPMEGIENTERRERRA, BITNRLBTHEEED, FEESNRSESE
BRWENTEE. NRETTEEHTEN—UHNBZREINES RIS, MESXERET
Age (BRLR) , NISRNAZSBMAS DIASESLBANERIE A H B F XIS,

4. MFHEEWEITRGSINGR, TEEFRRZEHERE (‘CCPIT") BAMiE, ErLUSEINGE
SHFEAREATNIUEDR, ZFUEBEIISRTESHRNANEELEN], SRRTSEASN
FAURIBRIZ ZHIE RS . N\

Wl s © 2020 SR



IR HERNELITH

REWSUFERALISIERE, (BIIAFT 2B TS AEIENINE, BIUHEZELERES, XTI B
—BIME, XFHETHTIEL, (BEBHIEBRIFEIHISLHISEFKLIE, L ZENTEEEHR T

KRB

1. MRGAAEA NS NASIERTMAAETER, NWNESERELER MIRA LIRS ET. &iH
SR HBET BT AREMIERRIFNN, HRESEGES—SRHITERAIE, ulfRixE
e BRGRIZDIAR LIERDET.

2. INRERIWSEERTEELY, NN(FHRERSELUHERITRIGE, FREPTE SRR/ 5
RDIRE, BRIZEEETIEERASRIIREZINEEEMSEIN FRIMSHET. EXMERT,
BIANIZE 8 LIRS LERTPRIEI

3. ieafy, SN SEBIRFIBRERTBEICR. MRS IHRREHREE TSR, EWBIIR
MRS REMAYTTIE, PINSERERIR, BUEREERRELENS., NRESEEEMTTAMNN,
R AR EAZZUSE.

4. INREPILUBE RIF IR —3, APARXCIERRISHNRRIZEFEAE, B20E, FIFIKHARL
SREFNRZPFE R AN ZEPEEIGEE. REWNL, MRBILREFXIPXEER, 155 Y 3
BROBENCANEENNIREEWEEEN, INEEFSEF SR T, W A

"\*ﬁ?ﬁw"g

KPMG Law4) & 5+ Sz fk— B



HRSFAI

LinHEERImE SR

TESB AT REDEREAR
SF Lawyers

In assaciatior

n with KPMG Law

BIKA, AWHIATES

shirley.fu@kpmalegal.com.cn

RS
BRI, FWHATIES

paula.yu@kpmalegal.com.cn

FFIERIMESSER LiBBmEImESFR
5KPMG Law BEAR PE LESRRrEK12665
EBPINEFET10S 1EPE1%251%604-606=
AFKRE1%

1125-1127=

HS
FERFSMBERT, AWAATES

leo.tian@kpmalegal.com.cn

BriEaK
Bk, Ehithighe

rodney.chen@kpmglegal.com.cn

S FIRINESER S FERIMESAR
H5KPMG Law BEAZR H5KPMG Law BEAFR
FEBTIRETE102 L. EETERETEI0E
KFKE11H#E KFKRE11H#E
1125-1127= 1125-1127=

S5
B, BERFA

david.murray@kpmaleqgal.com.cn

T FIERIMESSER
5KPMG Law BEX&H
EBPINETE10S
AFARE1H
1125-1127=

RO, AR L8 AR 55 i — SRAE g ez iy o [E AT 555 1T, 92 B 1 B A BROVE AL IR 45 1) — 304

© 2020 FFPHFIEITF ST, HKPMG Law AR, SR AWEHRIR S BB HE T 55 Fr . FFYPFI T 45 25 B S KPMG Law M ik s . Y5 AT 95 25 BT BRKPMG LawXi X 75 ¥ A
PRI, AR T IARBEN, FEAS X 7 M E B E R O DT . AR PRI 3155 Bt JLKPMG Lawd5) 52 15 3ifi = SRk — B2 T g[8 5 VR 2L 24 (“ BR By g B ) AH DGR BB STl 57

PR R 01 . FRBUIT A, AR


mailto:shirley.fu@kpmglegal.com.cn
mailto:leo.tian@kpmglegal.com.cn
mailto:ac.ma@kpmglegal.com.cn
mailto:ac.ma@kpmglegal.com.cn
mailto:rodney.chen@kpmglegal.com.cn

FEDFIRENSSHFT
Ifl SF Lawyers

In association with KPMG Law

I:FI S ERRITES

HAMISHEE EE—RY, FIRDHEIRENSASSHANER. RERNSDREERIRENES, ERERIELSEEEREIZANER, BARREXLEESEEH
Lo, AMRFERERERRE, HIAEKEEINTUENERT, BARIREEERBT.

© 2020 FEFFHEIDESSFT, SKPMG LawBEAR, RIRUAERSIEBEINES. EPFIRINESTSKPMG Law ISR, FESFHEINEESHTEKPMG Lawsixd
TR, ARNGEEA, FAFSANGENEASAEARIERSEE. HIFIEINESIRKPMG LawtIR SintsSiii—EDRERAFAR ( * EDEER" ) 8K
EXEOMST PR T RRIBIR. WU, TS,

FEPFHRIMESAT. KPMG LawFNEE DR EFR R E =m0 E R,

© 2020 LEERRINESH RS, ek, DSEREINSESE—SE DEEMMAFEREITESHT, FREDMEHEREMSEN—ED. .



	冠状病毒爆发如何影响您的业务合同�
	Slide Number 2
	企业在困难时期面临的常见合同问题
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

